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Maximizing human potential for more productive, competitive, and satisfying work environments

Creating Capacity Within…

. . . Individuals 

 The whole theory of the universe is directed unerringly to one single individual. 

               -- Walt Whitman

Whether delivered in a group or one-on-one, ADR Vantage provides opportunities for personal development to work more effectively in groups and within organizations. 

· Mediation and Facilitated Dialogue
· Executive Coaching
· Assessment Tools 

· Peer Evaluation Tools

· Personality and Thinking Preference Tools

· Individual Development Plans

· Communication Skills Training 

· Conflict Management Training

. . . Teams
One man can be a critical ingredient on a team, but one man cannot make a team.

-- Kareem Abdul-Jabbar
Creating capacity for success among individuals who work together is another focus of ADR Vantage services. 

· Group Performance Assessment

· Team Effectiveness Tools

· Team-Building Training and Retreats

· 
Diversity and Cultural Awareness Training

· Strategic Visioning for Teams

· Group Intervention or Mediation

. . . Organizations
 "The things we fear most in organizations -- fluctuations, disturbances, imbalances -- are the primary sources of creativity."  

-- Margaret J. Wheatley
 

Organizational practices and norms change with time and the influences of external factors.  ADR Vantage’s organization-focused services help prepare for and manage the impact of such evolution.

· Management Training & Leadership Development

· Strategic Planning 

· Change and Transition Management

· Communication Effectiveness Tools
· Conflict Management System Design

[image: image17.png]


About ADR Vantage, Inc.


ADR Vantage, Inc. is a small women-owned management consulting firm that brings more than a decade of success to preparing tomorrow’s executives to lead successfully into the future. By building internal capacity through strategic visioning, leadership development and executive coaching, future executives are better prepared to meet corporate goals and improve business processes, particularly those related information technology.  ADR Vantage has focused its consulting practice in the area of executive level strategic planning and leadership development over the past five years.  Specifically, projects have focused on support for the uniquely developing challenges of IT executives.  
Our corporate mission is to help organizations maximize their human potential to create more productive, competitive, competent and satisfying work environments.  We help organizations achieve and sustain superior performance by systematically connecting their vision and strategies to the work processes, management/leadership development, skills, and competencies needed for success.  The corporate philosophy of ADR Vantage, Inc. is captured in our motto -- “creating capacity within …”.  

Founders and Co-Presidents Kathryn Shane McCarty and Dianne Chasen Lipsey envisioned a synchronized practice built upon the concept of collaboration – with clients, partners, and other consultants. This approach underlies ADR Vantage’s success in responding to client interests by drawing upon the creativity and talent of colleagues and strategic partners as needed.
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ADR Vantage is a small women-owned business, incorporated in 1993 and headquartered in Washington, DC. 
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Founded to help businesses and governmental entities comply with the Americans with Disabilities Act (ADA), ADR Vantage  expanded over the past decade to offer a full range of leadership and organizational development services.
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ADR Vantage maintains a nationwide roster of OD practitioners, trainers, and consultants to serve clients with our regionally based resources. 

Our team works closely with clients to provide value 

through personalized attention and 

measurable results.
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Products and Services 
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Group Facilitation 

ADR Vantage has senior level facilitators available to design and facilitate a wide array of meetings, discussions, board and staff retreats, and other large gatherings.  The team of facilitators is comprised of highly skilled trainers as well, so they can offer a wide complement of training and facilitation skills to meet the needs of each group. Some of the specialty areas include: Strategic Visioning and Planning, Change and Transition Management, and Teamwork. 
· Individual and Group Assessments
Assessment tools can help individuals and their managers assess technical and interpersonal competencies in order to build greater leadership capacity and increase productivity within organizations.  Tools, such as Emergenetics ®, Leadership Profile Inventory, conflict styles assessment, and 360 degree feedback tools, are readily available to provide such insight.  The ADR Vantage assessment team can assist by determining what assessment tools can meet the desired objective.
·     Leadership Competency Definitions and Measures 
Performance-based competencies for managers and executives are the leading indicators of performance success today.  Such tools, as the Balanced Scorecard, provide a framework for structuring competencies that are both internally and externally driven.  In the field of Information Technology, both technical and managerial/leadership competencies have taken root and are becoming widely defined and measured.
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Teaming, Partnering, and Relationship Management

With creation of more joint ventures and business partnerships, the need for effective partnering or alliance forming has emerged as a critical business and business-government contracting tools.  Recognizing the role of a relationship manager in the partnership process has helped joint ventures flourish.  ADR Vantage provides partnering and facilitation services for business, transportation, and government leaders seeking to formulate and strengthen their alliances. ADR Vantage also assists clients in updating their organization's strategic plan and mission statement. The firm facilitates senior staff retreats, leadership teams, and visioning sessions for all industry sectors. 
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Executive Coaching 
ADR Vantage works on a one-on-one basis with supervisors and executives to help them improve their effectiveness with employees through their decision-making approaches and communication styles. Coaches work with each client to develop objectives and opportunities for observation and feedback.
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ADA and Rehabilitation Act Compliance Training and Consulting 
With a focus on the practical, ADR Vantage’s division, ADA Vantage helps employees understand how these laws relate to their jobs, both as employers of persons with disabilities and in their delivery of services.  We offer a variety of training options, tailored to the audience. The division also offers consultation on development of internal disability policies e.g.:  Reasonable Accommodation policies; identifying essential job functions within job descriptions; conducting Self-Evaluations.
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Mediation, Arbitration and Early Case Assessment

ADR Vantage provides a variety of ADR services such as mediation and arbitration.  Other ADR processes offered include: conciliation, facilitated dialogue, fact-finding, and ombudsmen services. The firm maintains a nationwide roster of dispute resolution professionals to serve clients within their regions.  
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Management, Communications, and ADR Training
Training topics include leadership perspectives; thinking preferences; effective communications; conflict management; team performance; facilitation, negotiation, and mediation skills; and general ADR overview.  
· ADR Systems Design 

ADR Vantage helps organizations seeking solutions to ineffective working relationships within work units or organization-wide.  This may be in the form of assessment of existing or potential conflict; establishment of internal mechanisms for improving communications and problem solving; and/or consultation on policies and practices that minimize conflict. This systems approach integrates ADR practices into current employee complaint and grievance procedures.
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Selected Client List
	Commercial Sector Businesses

· Ford Motor Company
· National Con-Serv, Inc.
· Stratos Global Communication
· Motorola, Inc.

Federal Government Agencies
· FDIC

· Federal Bureau of Investigation, Office of the Chief Information Officer
· U.S. Department of Agriculture, Office of the Chief Information Officer 

· U.S. Department of Defense 

· U.S. Department of Justice, Office of the Chief Information Officer
· U.S. Department of Navy 

· U.S. Department of Transportation 

	Transportation Authorities 

· Metropolitan Transportation Commission of the San Francisco Bay Area
· New Jersey Transit 
· Washington Metropolitan Area Transportation Authority (METRO)
International Organizations

· World Bank Group
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Advantages of Doing Business with 

 ADR Vantage Inc.

Some of the reasons clients enjoy working with ADR Vantage, Inc. are:
· Small Women-Owned Business  
· Client-Focused Commitment 
· Committed to our client’s objectives 
· Built upon the foundation of our clients’ past successes
· Ensure the integration of organizational culture, structure, and language in all of our interactions
· Reputation for Quality, Value, and Responsiveness 
· Received top performance and client satisfaction ratings from Dunn and Bradstreet’s Open Rating System
· Commit personally to projects throughout their life cycles, unlike many of our competitors (top executive level)
· Ensure that the “right” mix of consultants are available to meet unique needs of clients or projects
· Attract top consultant resources to our team based on a 12 year reputation of collaboration and success
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